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HO|ATHAANA, 2021).

£ A7 AR A gud & 2 a90] 1 tiitE 4 AR Yot Aol vt
HFoittal @t o] = Ha FEA] E2 Holg&S gA ST 5 AW WE

2 ZR7F AASE QR wa W H 1 #EAe] tlREL o 7|7t 59t AL
2 #3lo] TR Bt ofet ARA A HG51T Q17| wEo] 4] w8of st g

Ng

3



110 s=2zx|5t5|% (K187 M13)

290 712 4 WS AASH Hojth £ A oleist Bag 24 Slst
 FaTw NG NEA) F7 BelAt 2Eolor @ Ayl FiAl ool
2191400] TSk ‘14 AV} o] gt Ayl T4l o] Al WAt WS
8- FIolAo] Tt LR AP HAISGITE olefat ‘A4 2AF S WES
2 2AVY AN B0z, FATE B UrRAe] FASH: S Bl
G4 Slee R 5 Gl 3% A L L2 IR0 718 44 e Astas

H]Qe) Hof ATAEL HgeluiziaR|e) BedEo] HuA e B3olof
Sk ol oI5t YA, 2 AT AXSHE Al de] B2 e 1 74

2
)
oo
=)
2
>
rlu
0
9
I
17
o
=3
39,
&=
re,
-
N
)
v}
)
fr
o
ru
o
finj
17
18
ot
1o
:

Sk 2L vGUATAY BelAolA Bast 2ud Jgo] 1uE o
£ A2 ottt o2 Sol, Fay015) ThFst 81 A0S Fste] wlgieutt
WA Bl 27 HeiAl Ggo] 7540 ol FEE thesteh A4S
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SIRIAE ote o o B2 TAE 7]&o|a Qi v|FvizhatA o] HeEjAtof A
L AA g4 S 13 APAFES] AHE QoFehd o2 (X DI
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(1) HIG2|UZIAQ| SHMX 2|CiY 2ol 2h3t Ml

[ —_

o1 ISR BIZIERIO] S 2ICRY Y
Smith | @ ZH0] Chet OfsH, @ ZAQI OUAE, @ OINEIO] Chet 12, @ HEA SHIHS| |,
(1999) | ® RFREZANRRo] ZOI T3t S2i} KR, © & 2]
Dolan | 023, @ 2X3 KO &, @ KEIZAR B2, @ 712, © B2MRI0l 28, © ONAE,
(000 | ©ZBE |2, @ IR B, @ B 3
Hoefer | 075 OIAS, @ OWZY, ® AR OUAS, @ HRIIE0, © 7| Rto] UH,
(2003 | ®ZS o2, @ 220 et B, @ I S8, © A0 Thet B2, @ R 712

Larson etal. | © &2/ 7|, @ Mt HIL @ AHHAOIME]), @ 2K 718, @ DF T,
(2001,2002) | ® HItM =4, @ HHZH 53, ® O 37, @ BX XA, © 0P

Anmed | O ONAE, @ 22, @ /22, @ QRIE/HRIEA 715, 6 AIS2, © H/SE/E,
(005 | @it Rictiol 2 @ ApEEe), @ B2, © R 7|3
o & | o mam Y, @ B, O Bl (53) 1Y, © N2, 6 2582, © 3N AL
Ores | DIz, © TR AT, © 1240 chet 24, ©@ Bl 20
Wang & TR G) M2 7|3l 274 IR RO R (@) OIRRIUTE KEIEA} T2
Asheraft @ HO_L |, @ == |—|, @ EDJ—l' E—l—|:| -”L 1 =0, @ = I"CJ—l' I"Eo I' o |,
onoy | © 0lAf3I 22, © OIS SNAS, O 2T B7], @ A TRk
© H1%a] £0r0| T3t ZBH0] T3 O[3, @ CHE HIBEISIZIHelS] IEYIT 34,
Senton ot o | @ A1) 2ICHION TSt SIEFEION TSt 08, @ EFOIO] KRS OFEA SIXIBIERIN TSt X2
ongy | © 32 E28 0140 Chet X, © HH AL 71, @ efe TS HATGH 52,

USE YN0 fShs 5, © WIS MESlE 718, © ERIS FR/NLSk= 718,
@ Y¥HS STIols 53, @ A9 2/HYol thet Ay

o|ZA vl WIZtAA o] TR A Q5= W AFEY] TE 2HS HE
AT WNE, 4F AE2 Bl YA S T AtolA B agt HEy A%
=9 HF9Hcategorization}& A=kl SUth A1, Yukl2012)& #H4 93 ©
‘I A A (task-oriented)” A, @ “TA A3 (relations- oriented)” I, @ “H

3} A1%FA (change-oriented)” H, @ "9 7 2] A (external)” A 59 47H4] MF=
T-E3131 91tk Bish & Becker(2016)= Yukl(2012)0] AJAISE 4714] ¥F=of “7Q17] |
A3} 7 H(personal knowledge and experience)” FFd} “H]F 2] X/ (nonprofit

orientation)” AT W& F 67HA WFE AAIstaL QItho BHAC, Taylor et

5) Yukl(2012: 68)2] Ao w2, ‘T XFH" JHFL ‘YFEE F&Hol1 AT Tt
(efficient and reliable) ¥4 02 943 4= Q1" b, WA A A" F=2 A4 A7t
(9171 TA|(human resources and relations)2] & (quality)& FAAZ 4 =" Jkg, A3}t
AFH" A=F2 “gAl, Jashs, R digh H-&8S ST 5 e 9%, 97
#ey JF2 (YR-ERE) BA7 JHO} AUS g5t (RF419) "ol 24 9] o]
< @RERE) 5 5 QE" IdFE AT,

6) Bish & Becker(2016: 449-451)= “NUA A&7} AH IHE TA vl AL A
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al.(1996)} v G A Y] ey IFe © “FAH(political)” I, @ “THH
(educational)” G, ® ‘1A A (interpersonal)” G, @ “HA=FH(strategic)” =
® “EAH(analytical)” G%F, ® W2 (contextual)” FF 5 67H4] HFE ERFolL
Qth?) Chait et al.(1996), Kovner et al.(1997), Ritvo et al.(2018) 529 A= Taylor
et al.(1996)°] AH&3H HF5E Lot &8t it olet -2 APALE9 W

Aol Bt =9 v (E 29 2ol FEE o Uk

T = L=
(E 2) HIG2|TZHCHA| 2|4 Hgke| MaEstof 26t 0|2 X =9
a7 wzs
Chaitetal. | @ AR o, @ ‘LS o, @ HOBHL o,
(1990), @ "IN AY, ® BAN A, © UK A
Taylor et al. O MY 2 @ ‘WM Ak @ “CHITAE A2k
(1996) @ TSN I, © BAN 9, © UHH AqF
Kovneretal. | @ AR %%, @ "I o, @ ‘TAZAHE o,
(1997), @ TR o2, © “2AR o, 6 “HAX oy
Yukl O “TH KSR o2, @ "B KA 3, @ “¥idt KA of,
(2012) @ "2 N A
Bish & Becker | O "I RISA" A, @ "A X&A" 2, @ "Hat XA A2,
(2016 @ "2l BRIR G, © THOIN XAT FH A, © HIYR XY A
Ritvo et al. O ‘MY 2 @ ‘WM At @ “CHQITAN A=k
(2018) @ TSN A, ® BAN" A, © "UHH" A

(assimilation)ofal o3t X4l & o HEY 4= Qe IFo =z “H|FF AT
(nonprofit orientation)” GHFE “B|YF g ZZ|o] Z-FH=(E=3H Wetof gt Tz} o)
3} o] H3t o] HE AAHEH, JAataE, (MG 232 9) T Ao &8 £ 90 9

Fo g Aoletar glrt.

7) Taylor et al.(1996: 17-25)2 “AX 4" I=FE& ‘229 o|g|AAAED
_]c_|>_7\]"‘].1— oﬂr—gzoi ‘e x—l oﬂr—g:.__ “:,L/g 0_] o] (x]-x —-o] _/3:0]-)
E9 97 Y-S & &A(well-informed)'d 4+ =S W= @'%kgg‘
IFES ‘T o] 2 H(cohesive) AHOE AFIIEE 5101 (7\2] of| A g
' 5 Qe gFo R [EFH AFE H|HE GIEA FAIGkL, ’\]'94 ]
NM2L) B&(rendy)= Ao, v 9] 32 Hste] 229 tf38S
2, B gg WG UEATE A B4 ol ES ( 3}71]) 7415-— —}L
2, "m2hy” g WG UdA7E &35 ALY F8 ol
(conversant)” ¥aFo 2 A 9|51 QJct.
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2 Qloks o] k. nheo 2, o4l o] 49 MRS APk Ho]

7o) Bz} Bgel7] thgolch, & Q0] BAe vlgeluizeA|e] AR 2ey

2

,d
BN oE X

I

=

e ne

AFS Mdshe FAA GF S AAShHe Aol okdet, vl g rIzbaA| ] Rk’

o4 95 9 3 T = e =7 AR Ay ws

o
82 TASHE Zolth. teh AR ey G Pekshs Bl 49 WF
£ 9YSE, 7 W) PR Uu SFES FAY O WANY 5 Y 1L
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Toh= 37HA] #59] oS AEsHA olal 11 o5 A9 AL 85I F
A FRo A= Z/\}EH‘JXP} AEgE M30] =S 7Pdsl] floto] ojm gt WS
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A% A SHO | - okl 2, 913, HF(RR), BIYR 20F 22FUS Lizef FUAL,
st U2 - oA 22eiAl TS SIB(D), T CELEEE LR

+ &l BN, SN, BN, RN, BH2m)S] S0 (510 ZATHIRIO
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* ZATHARIO| Ofat B &3t 22, M
* 57H H=E SO0IM, okt A
71| H2ks MEHSH AN,

* HobHA 3712 HEks MEiS! 017 S dHoIH FHAIR.

* ToPHIM MG 37HO] kS JHSL7| P{ot0] OftEfet Wit LiZ0| HHEA] L
- £|0{0F SF=XIE 5%40}04 FHAIR,

* HoPHAM oie wit LiES HIAIQ 015 E 23510 FHAIR.

€ S0 O3S =28t
70l BIZR A S BRI 7+ B8

i)

= AAISH7]of] SEA, A GAIAl 4S5 Y W82 A FH o
=9k ARgE Aolgte e FAAHLEHA 2 Al (rapport)E B/4SHLA SHA
oh1) E5E AR ARLY] F-olsto] A5 W9 82 =35ttt 45 WA &t
= AR 2 E1F7] I8 RANALY] 1A AR Ad A
e 7rER AS REoigith 1 Fol= M9 JIEF ZREZ0] oAsto] 4
Z3Ystint. 4S5 "ol AP = seolls, A+A = RAFNEAS] 94
= AAASHA A stlon, A5Ate] A Asfut ?’l’@o] TyA ges 9
Skt A% W9 T8 dole 2AAAE Uy F Age eS A4 Al
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Abstract and Key Words

An Exploratory Study on Building a Government Leadership Program for
Mid-Career Mangers in Small and Medium-Sized NPOs

Kim, SeJin
Korea Institute of Public Administration

In Korea, the democratization in the 1990s promoted the rapid growth of NPOs. Since
then, NPOs have actively participated in and strongly influenced governments,
especially when they make and implement policies. However, NPOs are often criticized
for being incompetent in their policy areas and, therefore, imposing a good deal of
burden on governments rather than providing assistance to them. Therefore, there is a
growing need to establish government leadership programs that can improve the
competencies of NPOs. However, little academic attention has been paid to how to build
solid government leadership programs that can cultivate and strengthen the
competencies of NPOs.

The purpose of this article is to examine how to formulate a government leadership
program for mid-career managers in small and medium-sized NPOs. To accomplish this
purpose, I conducted an in-depth interview with 29 civil activists to identify the core
leadership competencies that mid-career managers in small and medium-sized NPOs are
required to have and examine what educational contents can promote such leadership
competencies. Furthermore, I proposed several recommendations that help the Korean
government build a sold leadership program for mid-career managers in small and
medium-sized NPOs and, therefore, cultivate and improve their competencies.

[ Key Words: leadership program, NPOs, leadership competencies, mid-career
mangers |



