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sk Ad 4 Qs 249 87 E8h4 2450 e o] SiEn 9lc
28] 274 749 P SRS A2 o, 249 4Tk ol o2
F8517] SIgolch. Tett 71 &) AFATE 24 ] Q2749 chepye] 2o
Mo uAt Auo] the Aol A-7HY FUHAT 2L vhepy e x
1ee) Asol et 339] A3l Sl 4ol ol & AP G4
EEERE SR SE SR L
B39, £ AT 1% AN DPALFTASE oz 201500
AN @%EAP AR W 5 Aeld AFIHE A B BANRS Festart
oful, 29| TP THAH(visible)d] ATEATH Thpel HAH TRy
H7HA 4 Qlinvisible) 95 % A|4THA ThopQl 4154 thep o TRt} ¢l
2 WSty 1 A3 BWA byt 454 bl £447to] uhet 24
25 4l0] mA) 2R a7} Aolgtol SHRIF g, of A thapy Telo] glof
S419) of3to] thst o] 24 =0jot 3, QAlTo] he B A AAL & & Ut
6 1 o)} glet.
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ofgket. 984l GlolAl Aol Feid AP
AATFOZA, A3 Sty % ATRAE B3] A= T Thpy o] o]l
A3k, 53], A golut 98o] Azt Yol that o7t goole] P BT E s
S170 feke oA oot glek (9. 9, 2016: ol - 0l%g 2012). ol 914
A0 chopd ST B AE A A5 7

=
=

¢

Al T F7HE 7HA ST S Elol
St 27]9] ATE FE5 A=A 784 (Affirmative Action, AA)T}F T1-87]3] FS5A A
(Equal Employment Opportunity, EEO) ¥ HEIEA 5of g =20& vHgo=z
A Y AAFG 9 g STt 284S T ol F54 182 3l #A L&
9 QI QlojA A 22 B3 t9-E M H Aa5A IES HiE 2 vEdte s
A, 2AFEHLY S gFsHA sk, F57t 118713 I HE E4E 9 o
% = of AAst= Aot &3], 719 +
BT AHEst E 7o A2 g Eo] FAAHA F3Hassimilation)

A5k ATHPless & Maak 2004). ©]of], 7]&9] =0]= FBHA
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W A5G BHE S4 5 FHA ZHAY ost 28 ol2glow, 1
cRoRet OAb LSl WEol A 24T, 2, 24015 W UE U AEE S0

e ol 2ot ox
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oA o] Ao A= AHE A 4= AThRiccucei 2002; Choi & Rainey 2010). ¥4 7
A= 3l AAFRBZY APEE WAL, A54 225 58 2aeyde] o488

o= ROkl ot A= fiet 5715 ' R 7] A (retention)E A5
oA e, FEE oot Aol Higt o]siS Higo R
A 2AFES 24o] AAE LRzt oot (Pitts 2006; =52 2009).



ZE|0| CiyAut Mutol 2: L8X 2|yl 2HET 3

g

AR =, 22 W Q749 thd/d 9] 234 ayto] gt o] 24 =2 4 & A
PAT At B3 YAl A] gt (Choi & Rainey 2010; ©127 - AEH, 2013; Q4
91 9] 2017; @3} 9] 2015). hFAdol 22 W FEAAE 9 oAEE A o) v A= g4
2 %3 d1E2, 24 Y o]& &2l A A (heterogeneous work groups)®] TFF

S, otolto] B 7lesS AlEsH go=H A F2S Eolal 2AI3)

Aol oA ol d A1 FHT 4= 9lo] FFF o= RS Algtha A
OFstt} (Cox & Blake 1991; o2& - e 2015; 0] AFA] 2017). ¥, AFs]H
Z3Hsocial categorization)ol] THE A=, ThFAJOE A 22+ 719 S Y
o] A=, YF T2 IAALS] 45 2HTOEHN, o|d & U A5 -4

5ol E= H]&9] F7I6tL, 25 AA = 1%t o2& S &, 24 Axto] 24
2l a3E u|E £ Qltf= 42 AAAY (ehn, Northeraft & Neale 1992; Ely
2004; Williams & O'Reilly, 1998).
o|2|gt YA o] x| gk2 AP ATAT}t= A4 iAol 2 oh= 427t =
| 278 2 Al U]'E} s T A=, &, Tl £2]0] At Wl whz} 4ol
== oJu|eith, A T ER0M = Y] 5841 At
7@751?1 AIE FAS)ol= o D87 229 FE, 3 9 E3k9] F
b Aot T<e5] A-8(hiring) ¥ E-5 (retention)= 3 & W
o] A A, Z219] ZQ AFFA EZ(social fabric)B2A £33t = A o]
(Thomas & Ely 1996), Z27-3€ 7I71Q19] th/dol 22 d 719 S50
193] 8910 & A=, 7HAY Afe]7} -8 Fi= S (inclusive climate)?] £
YR A0 T 7FZSFHTHChrobot-Mason & Thomas, 2002; Pitts 2006; Riccucci
2002). o]Eet S840 % T okl thdet 22U fredo] 22 U I A
B/d= HIESHo] ofwet JFH 2 =] HIlE Zdck=A] T =Y SHoA
o] =97} REsi, &9 #El w=hacle] oigt A&V o BES Aot
(Sabharwal et al. 2018). B/ ¥ 227} 712] Ao AoiA w7 S 2SS
Sk HQlo] tisto] ASA o= H5e A 18 WA @tk (Nishi & Mayer2009:
2011) tl]— 0}1411]- ;{—LHA 7:] T;]-Oc}:k] ol T;]-O]:/\‘] _14—?44 6._9}-101]5 E‘?‘O a1
/\}3\_751%"41 FO = T A= v EAcY, 322 AR T ASH A= oA
5] BE53 Aot (LB H T 2012, 23HA 9] 2015).
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4 s=xxsE|E (182 M)

EoHAt= Hol F5E a7 o 53] oFR44] (outsourcing) H A= LF 52

[e]
M2 AFFH 2 a2 AT-sASH trg/del diet HE ol9fd) =4 ‘41 ot

g
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o
o
o
=
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>
o

= Ql(invisible) FF L
E}OJ*éQE U A g, ko] 22Tt
ol X 87 4] ATl =¥ 514 gttt o]
]| FRbARR 9 4] e fﬂra? Z2 b 3+ ¥|(cultural norms)7t 34
51 #3le 4= 917] YlEo]th(Bass & Avolio 1993). 284 gtj4lo] PAE uf, 2ld
AAETE OGP HEE Al 2AFAHYES Z8ote HEE FRCEAN, A Y
‘_§} %’lriﬁl(norm) 9 231 F9AE 5= 9leH, O]b ﬂﬂxqﬂi
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loll, E il 20159 D]% o]/\}%(the U.S. Office of Personne

Management)ol| Al A F FFUESZ A2 AT AEZRA A= 9 5 7|3

Al Algske A B SARRE ol-&sto] 229 QgAY b 2AHTLE
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ZE|0| CiyAut Mutol 2: Z8X 2|yl 2HEM 5

o] dl FAR o Tt A Q1 &3+ oJu|3ttt (Joshi & Erhardt, 2003; Cox 1995;
=52 2009, p. 235). BhSA BH o|&L FFotaL thdAdol 2 st JFol vt
A5 7Fsol7] sl vhdAd 89152 &5t f33telr] 91 lgo] 7|2 At
(0] 0]49 2012). T g2 of &0} AT HE AR
%A (social category diversity) Tt A4 &2 AEAJT 2L 7|54 thFd HFEQA A
HopFd(information diversity) 2.2 2% 0] =27} 7= ojgkth (Pelled 1996; ©]
o0l 2012). 7HY HHEAQl AL ALSRS T2 THAA E4do =37t
7HRAEAS Q] o] A J(heterogeneity) -2 7RASIE Y, A7, A, AFI T2 B3
A AEEE 847 2ok 7] b =9 A58 24 E i RAEA =
o] 5 BB Al 9 WIFFo 7IAgH 5 AR &
s RHA ‘:]'OU“ HEE SHOE 3 A4E0] & olF3
1. 2018). ¥=9] Aol A -3t W v f 1F E 1
Aoy}, st E Yehwste] JFo = Qlsf A 3 Ho] 52
ST ARA BF gRlo® HEEO] gt o] ok OIS ILEFE, 7154
i, 44717 5 A5 ABAdY SHAA A FH = (Pelled, 1996; Jackson et al
1995), o1& %t P 7S ROy w2 AT HAGS 2L, 7Rl ArEA
32 Y9 o] 7tALE QAR AA AT Milliken & Martins, 1996). A& =
of, st 9] % A4 A= 7.%10315 F8 8Rlo = 9544 9 57 & Y
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(field office) R AAIRQI 52 L—Er'—xlﬁﬂ _]'0101] gt ?’l’ﬁg ?‘:H EH°“‘:} 019—1
o=, ZHEL Apol7k ek Wi AUA] o & A
= Q7] W&o, 9 W4E 18H v o} (Bantel & Jachson 1989). °]+5F -0]4%
(2012)9] AFolA= 7 H M ksde LS B R3S AAlsH =T,
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6 St=ZxxEE|E (183 H3E)

o] Agtsto] e ot= WA (intersectionality)2] F24d0] ZREHAL, 7114 44
ol 7IX# 9 gk 5L F7l5t0] A&7 thokA(deep-level diversity)o] 2= 7l o]
A=A, ofo] EHA Tt E ASH YR FESH] =97} A
(Ivancevich & Gilbert, 2000; =& 2012; =<3 2017).
T ThopL AlH A Exo| vkeiE|o] 217 THo| 5]
RIZE 2A}olE 2H] 0}“1 A9, A9 9 Q1F 5°] xS, A thdd(surface-
=

)
39,
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ol

ok
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N,

¢

a3 ‘I__l':lqj_y = o O O % ﬁg
2401 o) ALBAHE B S W & e AR 554 914 2 A4

5ol g8l op7| == Atol& AR (=F 5 2017, p. 102; H = 2012). 4
A A gFdTte vEA B2 TS A, WAlE Aol Ko 2
Al (deeper-level diversity)S QJu|slH, HE 7]Qlo] 7} A|Al4E 52 QAJAL
53 (cognitive ability) X}o] & S3l EEEHE /1A Y xfo]&2 ol (Rink & Ellemers
2010, 346-347). ol2et ASATY L ATt THgo] wot A7 v
(task-related diversity) & A= (Rink & Ellemers 2010, p.346-347), A1X& I}H =
Ho A Aol P& v|A = 8RIQ1 FRES, wspE & 7|54 " 50l ol &
FHET (=F 35 2017; Harvey 2013). Harrison et al (2002)9] A7olA = ThFAS 71HA
89 AdA wRZom FEste] EHF, 7 HFA (surface-level, visible
dimension)¥} 4154, 41214 thFA (deeep-level, psychological dimension) .2 &
sto] AASHT. &, ARIHTE T E A T A (O A9, A E 2l
Hl Fo] w2 TS U A
OF 83 7ol B A QR0 2 FAFYUY] QAT B2 FE IS
= SoIATE E2lo] 7haRt ASA v SHORE FHEsto] AAlskL, A, WS

,d
i«
o,

22 Y AR tFdL ofid 239 o2 SHEZ WA 7=, 5] 229
3 0] JFS u] A tHRicucci 2002; Pitts 2009; k=F3. 2017). ¥
Jo] 22 JTo]| w| X = G| A= A F8A Al d BAH Al o= Ly



AE 4 Aok WA, 249 gddo] 22/ SHA A TS v T A4S
ZZ]o] 717l bt @ a5l WAAIZI= AE 9 A I 34 FQl B0
FEIT AP0l T £ AWS BF A I FTAEoA EAS
o8 FHZ FAEsHA "ot 181 ol=jt B2 AAIA ZFHoA 2Zo] Ad
JEC} X 49] FFZ FTHAIA, ZANE 582 & £ ofvz 249 TS
ZAQlok= FAAR] &35 7FA-2tH(Tziner & Eden, 1985; Choi & Rainey, 2010).
oF gAY 7k Apdske oA 9 WS A 4 A sho] gAEA FEAIL
o] aNE 7S Sk vk AE 9 AR SHoAM= A5A tdAdY 384
7l a7t 42 v A=dl, A4 9 71649 Aol AHEE ol A thefet

Al d JHASE 7St Fe 2 S0l wAof tiet B w2 EE g g
ditaM 58 GHE 53 FEY JAEAS 755t 5t wiZolnt. v, At
7 (task processes) 9ol lojA HE5H B & HAENY] A7 4 A
9] 452 of7|sh= HRlol 2 4= vk ASA v 7H33 T3] HEA P &
T TUARL A7t EAY o U2 4“1*‘:} ofof|, oJA}

= Y
Aol e WA B
:
_]

ES 24 Y oS 229 v s YA 24 AL FHE T
SHA & & oy} o] & OH ARRA AU A7 BTE 7S 5 At =
O] L AA =]l EHA tgAo] =2 249 AF A& T2 S T Ak
Aol A 2P glo] FHRL 713]7F FojHth= Q= R 4= o] {5t &%
Aol Y&= 7hsoHA & ofy e} oot n A o] gt tf-S A= EHET = A
o} (Sen & Bhattacharya 2001; ©]AF& 2006). £3], AF IS A At 7+ FS1
o] HehE s, o] Bl 384 FHHA Y FAol 7hsol AAIH HE Qlow

i

(k=2 2017), Horwitz (2005)2] Aol A &= AFthd/do] F4I4Q ofoltjo] A&
Trsto] AT FHA QA a7E 7H4L-S ER153 . Cunningham (2009)2] &
ToA = QIFTF/dol £ Aol A (+)2] RIS 7HA &= eIkt

Z2] /o] Aol R4 JFS vRts A7 ARE JS38) o]
(Social Categorization Paradigms)@} A -F-21 0] Z2(similarity-attraction theory)<
v o &= Mg o] Aok A Ho A o] &3] 432 Ay addo] F4=US |,



> 43 o3} ApAlo] £514] o2 kS LESH FHH, AT FARSE
&4 AY+= A, & WA SH(in-group) W 8¢ 382 LA, oiid JAE+4

] =45 9}‘3} (Turner, 1986; Williams & O'Reilly, 1998; Choi & Rainey, 2010). ©]# gt
o4 =& HE R & o, Hd Y gAY e AUt miFof 9t HdY
L5 wo|7|Eg 1EH 45 S7HE oPIsta, olAEY 57 % 43} st & B
ol A5 2T 4 At} (Choi & Rainey, 2010).

ARIFA O 5 A TdAEY BS B2 AR 314 (Tsui et al
1992), A4 3149141 9] A5} (Lewis & Gibson 2000) 5-2] £42 37} ER1= A
o QIF 2 RIE gAY A E Ul A8 452 oF7ISkAL (Pelled et al 1999),
A9 A5t (Watson 1993) 52 784 a7t °F7]§_q’% A T3 A A EH U o]
ARSI, Choi & Rainey (2010)2] A7-oM &= IFTHEHS 22474l ()9
ANE 7HAEE A - 50l 52 BF 56 T RS 52
2 A oA ol TEo] ofE= & Aol AAEIeH (nght et al,
1999), 224 W 25 4 o4& A5 59 FH4R K

0l

| ot
(Jackson et al 1991: Leonard et al. 2004). H]7FA1 A 2] 54 thFA =
W 9Fd S7h= "9W 25 57H= 2ASHAL (Pelled et al. 1999), XETHSA ERE
24 Y 25 2 A FI=EF9] offR 52 2ol GRI=IT (ehn et al.
1997: Knight et al 1999).
o 24 G3Hg 719 AE FTFHE AHEIE &85t AFHoE HSSt
U A7 BA G2 AAolu (0]F4 9 2012; H=H 2012; 3FA €] 2015; o]
- 7% 2013; =F3 2017, HAE £ 2017), AF+A R E5F FH Q1 Avker £
A9l A3E BF AAIBAL . olE E°1, °1F4 9 (2012)9] Aol e A
&, wSHg ok 9 7HA] o R U ﬁio}%—tﬂ AR TFEY F¢
ool 3841 A MIAARE, WSl thFS A TS S

ml

Qo130 el AATHE A9 2 HHAY AAE AVE Bl
o 55(2017)2) ATOINE B cpdT 4153 tepgol § i) 2esie

AN 45HoE PSRt A5 A%, EUY P vast 454 P,



ZZ|9| b ut Mol #A: L8X 2|CiMe 2HEEW 9

T H B9 4] Aol | Al wefnidt A9 a3E 7HA

w\I
N
-
v}

e FRASHA. ol &7 9] (2013) AFolA = AR T HFA, 7HA B H FE
oo r 7ot A5 23 AR E gl A #AES | Bids
7S Sotol @ aadell S vAE A FAskiet. AR 9 2017) A
M AEHFAF FF0 28-S W, vdde] SH7F o] et fdds
Jolt AFE 7HAE & U= AAEIAT. A, vl SHVE FRAE
@49 A ALA oA gole 2E 2 sh, deAI FoAE2 Fov|
SHA] 2 Aoz e HhH, TRl of o] ¢, —Zr%—ﬂ‘:hf]’ Lo 4F
= 4o 499 olFELS £ole FH4 AHE 7HAZS FUsIAH

ol A= Harrison et al (2002) -8 HIEo2 tgdS BHH tFg
9_]_?— y2| el T;]—O]:/H (A‘h:ﬂ 9 A7)} /‘Kj%_ tjokAdol AR U thokA (WeLE

%“417} }_XJ EJ%**OH FuIT FFE v & e AAskert B dFolM e o

7h 1: EX0| BUIN OIS ZXMO) Q0[5 S 0IF Zoitt
7H9 2: RO NN TIPS EXN0| RI0[3 FHS 0/ oIt

3. ZEX 2ot =X dut

274]0) thopd] Behoh 22 T4 Afolo] QA b AT AT ThpY %
gol W2 2 Hel aite] 71T 5 Yok, 24 W chepio] ofmst 24 Sut

jant}
fmt
ol
pach

D) OS] Bt S8 5 A= 3320 FAE & 5 e Hrse THoE

o 501, 2914 g B 1F E U, vol 2 4E 5 S2ER S0 vtgEHE
JIE0] F2 4EHU, J—»TH 5 AT R0 oA FE AL v, mAEeF Z2 <
FAE9 M2 I 7840 ¥& & vl gl ofdll, Hol H JEE 8 A& dide=
AT 531, k=] AL B ARS]A] Wigte e i) o FalEote %‘EJRE gt
Aol tieh 2T EL o 2PEARI 292 F& 2L, o %
AU F8 AoM 2pE Q] fiido] ottt Heol, s AT 9 d‘:‘rTQH IF
o2 s Azt ALF-2e] SAHEUNLH, 24 HolA AFA F2 A[uiSo] bt EF
(conforminty) 2 22|Uf ol thet 7274 80| FxH gttt =L, A8} thdst
SHHA 71E9) Adieks Aol 7R BE Ad AldiEol fA=EA Al 7 2folo] o3t 2
SARIZE S7FStAL ATk (A2 A 2010). ol°ll, AFHY S F2 AEW G R A%
Shct.
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0 st=xx/5t5|H (182 HI3S)

SteAlof wet 1 gl @b o UL AAulgtth Y] 3HA adte] gt
=9 7189 A &3}, 719 SOl 2L IEEo] FAAHA F2Hassimilation)E
A& 7H8ReHPless & Maak 2004). 12U, 7FAIA Q1 AE8H E42 Bl Ueht=
FEHA o Lo, 7], 22 LE 1He W 2 7HA 9] thefigo] &
Aok (Pless & Maak 2004; 1= 5 2017), o] =3t S LS 119 45
(interpersonal conflict)& 2T 4= S £ ot} JAHEHE Adfiot= 82lo] €

] O
% 9l B9, Thes), Helg o 748 240 49, ol dH £ € 44
olsf & EFol dojd FF, 2AFAHYE 79 Fdl & A Al AL as
7} & 4= Qi A2 18%
I #E st FHA(equality)d E
gitt. 123t A - g A2 B of o4 ol
Aol 58 9 7S EFche %*—Er'—@r%‘% Z/gste o Hagt A
(individualism)®} A (community)’h £8He olF=, = 49 UA (mutual
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recognition), ©]5} (mutual understanding) & A1=]7
Sl

&, 09 384 aiE THH| fsiME RATAY 142 2ol ol gt
olsf, Q178 B 7Fx|7} FojH &, gFet oA Eo] YA I of] Hhd == TRt X
2] Z9Hculture of inclusion)®] F-go] A= ojoF & Zio|tt. o]

olg 4 Qe 247 x8A o H(inclusive leadership)e] Fx
A9] 2E7t 249] 2315 34 9 HSHARof QoA A AdE Sty
ZOolth (Schein 1985). Z-E&AZH Aol tiet =2]= Nembhard £} Edmondson
(2000, p. 948)9] A+ofIA fﬂ% A= A=, A AT o 2 A LEQ] o
£ FEolal, 2AFLE] S0 et AARE UEil= 59 2-82Q1 2E 4ol
YA wf, HR0] ojH o] EFEHIL 7R E Fojt= Aol F4E ¢ U= FE5)
9t} o] vlE 0 & Hollander(2009) 2 Carmeli et al. (2010)9] A+ A= g 7id
= TAA SHolA gste] ‘2R LELS] g, AR s B
o]L(openness), A 715514 (accessibility) S84 Eo|+&= (availability) 54’ S
2 Aottt (Carmeli et al. 2010, p.250). o|& gt Z&AZE 42 22 Y 2 7§l
= AAsk= Aol otd, RAFLERY] FeHAE S Y= st 74
(process)= &Julot= Ao =, 7| /U] Aoleh oA A=A 0w HH sk, 9
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Z|o| Chefat Mato| A 28X 2iye 2Han 11

AT AFHOE SRTHE SHoIA Fold 2lE At S4o] m%sh, A
3402 v 219)9] AlAR Fedlo] w58 5 Qo 2jE 24z Bz els)
of SALAE FHS 4] A8 MO WETTHE HolA Aol ol (5
2 9] 2013, p.2149). Z, E8A AL BANTH O R TR F5T

o4 FAEE PR AFGA FEAGo] 2YS WL Fol EAolet 517

FoAE A, 7 3o 24 Y
2AAZANA EAL & U= AAAE Y] A fadomM, 24 Y B 4
Hol Asf & FFo] ZHA|7} ATkl AR = S 245k BT Aol AolA
e oA EEnh 24 Y BE U0 AT E50E WS S A
& ol RAFHUEY Aot AE B, JAEATG oA A=
AAote & HAo] AR wf, AL Y 7H] 37541 A F4dol
7Fsalld 4= ot o] & AMS]A wEto|2(social exchange theory) Q2= AEE 4 QL
=H(Blau, 1964), ThFer viE 2 A& 7H 22 Yol A4 dd= AAT

® 8
it

O,

i

9,

=

F Sl E8F #Yo] mHE AE, ol AIAFTHYECl AYH kHz
(psychological safety)= 27| & £ oy}, o] 2gt 25| 9] L4l P ol= FE | A

94 we A 9 A2 osd 3449 dlel 2 & Ak (K93 € 2019; Carmeli et
al. 2010; W17 €034 2015 A% & 2013; AW - A5 2019). TIE0], 2H-F
Sl 2to] Z(leader-member exchange theory: LMX)& &-85to] Ad 4= Ql=H|, &
|4 HEd o] PAhs 2ATAHEEY AFE FAh= 7147 HaL, 2AFALEY]

22 A1 olekAIstel, FHHY YRAAS 2YINL, THLE ATASE 2

)
-d
1o
19
i)
)
ox,
ftfo

2017). Fotd, 284 o] PARE of, gt A dEl] S 8 H 2&

311, A YRAAS 2Yste], 22 AIY Aol FPH LAE LS
71 4 ik
AGATAAE, 84 Feiie 24 TFHUS] Held AL Eusti, 48



12 s=2x%55|H (H183 H3S)

Y A3Hin-role performance), M3t &4 LAYPF, ZFd7Hjob performance) I
A XA E(affective commitment)5o] 3% 9 7= 7IA = Ao 3HolH Hf
21t} (Edmondson, 2004; Nishii & Mayer 2009; Carmeli et al., 2010; A== €] 2013;
AAY-ALS 2016; AL < 2019). A€ =°], Ye, Wang, & Guo (2019)9] A+
A ZEA FHA L PAE LS AAMTE w9 AER JAMNE

7Hs5HA 311, o] & B3 M2e EAI Ao tigt =95 £A5t= 5 F414
B2 Xt 245 =TS FRloAt. 4P -FHLS (2016) E XFE 9
(2018)9] Ao A= 287 AL Z ALY ZAEQJIEE F7MA7]= Ao
AA = ATk, Choi et al.(2015) @ 2445 5 (2015)9] AFoME Z&H T AL 27
FALE] 22 tigt A F ofZS &)1, o] & B FFLDolE FolsteE &
= 7S AA AL APATe] =05 vito g 287 oAt 22T 7
ol HAE FFE & oy, th2o] /M-S A5t
714 3. ZEX 2|HA2 XG0 H(+)el g&k2 0JZ Aot
4, Z2X 2|Eae| =g

o] Ftj7t 82 Y4l W3S uff, 2AFLAHUES] thfsl v & Apo]
£ 285t 2RSS Aoz, 23 Y FBA(equality) E 284 T 9
(norm)& 4ot o ofHt ]3} Al =t} (Holvino 1998). ]E E3)], 2% LH Sl EE%;}

I, 3AAR aE %mg}o}*«tﬂ O]H}Z]%} T ‘21 Z219] JetAQl &%L(needs) =
< SEE 8 2ATHYEER stolg 24 9 ] v Ql 73} 52 il 53tE]
+ Z(assimilation)& Zxoh= B HATH = th2A 284 i 4¢ 744
£0] Ad Aol HZ AR, NEFFLEY] 7o AFFe 2N 7Y 173
o] 3-8 4 A H = HE 24T 5 Urh= Hol 4ol sHAlt ol gt S
A & FEy o] YAk 22 W ol 2T 4 e 3HAYL s gt
3tal, 24291 avts golshs AL 517 Hot (Ashikali et al. 2021).

r
o
o,
B
i
-
o,
)

50| thopyo] WA e o (creativin) 0] AAA
o Anyate] 78 TRk 2o ohd, Tkt ALl 52 B8k WAL A

Jol



ZE|0| T T Matol 2A: L8H 2|yl ZHan 13

2AF4EEY FE A HEY A diet H2AS o1, AFEA0NY ol 3
Y (empowerment)S EEFOZH, 22 Ylof] LT EE Tt SUS}
A, 2219 F=a3F FYUU2 AZ45H| sh= Aol (Holvino 1998; Roberson 2000). ©]
1A, kg 9] (2019) Aol L, 22 W thg/dol 2243 At

| AE Astelr] A8, 224 9EE 1Y S5 VUS4
Shal, 2AF/d S0l YR she As A efolal 8% & Q= U 4
HAYUEY] S8/ 423 ¥ It Janssens ¥ Zanoni (2007)9] A-ollA = 284
Al 5 Aol mhdd wf, Al Higt e 2E]a AT diert AeE &

otyz}, SAl ZH7]1e] ARl o] I = AL 7HAE Foftts o] 244E & S

1o
Jo
>
=
2
d

N
2
ffo
P
20
rr
ol
o
Y
o.

4

|:1

F

(o}

|

x5tk 284 oo 28 o] 2HE 2 Ashikali et al. 202D H A
FoIAE 28 2ei4lo] WAk 24 ) chopel that 48 9 7k Rel S et
o2 B8] HET 119 Hrdo] 2T 4 U HHH wHS P, 24 f 2%
e SMP1E AN 78S BIstT A470T 1A gt 24 THUE
o 302 Y

Mayer (2009)2] ATollA %, 224 7H9] QlF-EASH thaf/do]

AHe myE, EZEAH 2EE = IFE HH-HEY Y ATt

(Leader-member exchange) 2015+ 4 8317} 122 AP Z 02 YZSJct X874

i 248 3= AFH 02 HEI A= AF5] v|Ee Aold, 71&Y =

9 AFATE FotH, 284 HEiie APt e Si7E 22T 2T

T Q= 984 s Aoty &2 72
== AARIH: ofo] & A=, t22 7He

7t 4. ZEH 2[HY2 X W Tfgd X Fe| HAE Z2Y AO|Ct.

7t 4-1: 28X 2|HY2 23 W JECAEL R Q0o BAE - AO|Ct
7t 4-2: 28X 2|CiH2 =X W HFCpgnt 2 gute| 2AE =2 Ao|Tt
7t 4-3: ZEX 2|CY2 2] Wf WOyt REGate| #AE 2EE Ao|Tt
7t 4-4: ZEH 2|CiH2 =X W 277|2 Chg ot ZE Q0| #AE - Aol



14 st=2x=xsts|E (4187 H33)

q

S5k chopgel HeA chpa @ A4 5 A% B SRl A5 A bl

22 ] v JFL nHEA] Fhst, 27] e thepio] ZH Aol ol

@og—@:% 518 Aol 7H3 w g2o], ol e 249 AYTA crFAT 224
S

CHFd
SHOA CHEY AR HES
Chd) AN}
_ A=A oF RIS AL
oo

2. HjojE] & EMYHE
1) GIOIE

2 A3 7HEESE Hd F 7 HolHE ARESHlEE, 24, w= A
(the U.S. Office of Personnel Management)ollA] 2015¢10] A|Yst HEZA} Federal
Human Capital Survey (FHCS) HlolE|Q} 5 7]3HofA] Xﬂ%ﬁ}l‘c 201598 Central
Personnel Data File (CPDF)°|t}. FHCS A&RAR= wid =o] AvgR J++2 554



2 o At ArRAE 5L Btk

% 428 174899] B4 BFeo] SHIOM, SYBL 40.7%0lch A, S
S A2 48Ut o olm, 5297k dA 0.2 TAElo] ik B, 4
T AT EE $YA F el o 65%7} 1] BEAAS T 4 ek A, TF G
Ao A TR vl o] 61%z LheRde.

ZAEAQ 71F Y 9FAS =457 Ydll, Federal Human Capital Survey

(FHCY)7} A &2 AR 377H(A 74 9 Hi-f2 F3718) 718 244 EE
o] QIF-5A S HlolHE AMESHAH.

B AT 28 SYuel thby S42 9190 20159 129 1% AL 7 o]
B/l G Eglon, SRS B FANS 242 Slo) AREA o8 S BN
ok 015 QLSS MREA} Holel 9] B9 PAE 5 HE(1= A8 23R g, 5= )
AYATE Hhgros Bl

(Principle Component Analysis)e AH8stglom QQ13|A WAooz wg] WA

(Val‘imax)—‘:é—' /\]'—g—'s}-%]:.l— é;g E?—Oﬂ EH?} _8_1_

shto] 9Qlog Fol: AL RIS, Wa dig 2 A=E A5 93
? 7

TEHGR A= AP Aol 8E HETES E85to], STEAS 24

Z3| Aot 2ZAAT} QA4 (perceived
performance)°|th. 22 JIE SotAA BRI FFH Ho|EHE &-&st= Ao]
HIEAS 4= 9l o, F-3-8oke ¢ AA Q1 AT Aol e 9] o]-§o] &ol5}A]
2Ltt (Chun & Rainey, 2005). ©Bl&°], 2&|Ad7o] tigt 22 dlo]E(objective
measures)2} 214 H]o]E (perceptual measures) A0]9] =2 AFTTA /o] A =5
vh glom, tho] AfAFoM e 2A/GTet B QlAHolHE &8t AUt
(Chun & Rainey 2005; Brewer & Selden 2000; ©<5-3} 2008). & Ao A= AgPAL

N



Z2 (work quality), O]AZ4]E (mission
2 (skill development)5 2.2 A 9J5}H, o]9]

5%

16 s=xxsts|E (18 X35)
£ HEReE, RAGTE 229 dF
achievement), AF&#¢ 7|& 4 JF
et 22 YES FH4 BH7HE S4517] Yol Choi & Rainey (2010) ¥ Kim &
Schacther (2015)9] Lol A &85t Al 7HA] AEFE-2 o]-&5to] 7453
FHPQ G2 22 & B EA, JD1489 S EHATUGA 2
FHo = A SHIAH AFSATA £HE A2 4
A5 #H A5H P2 LSFFE(AE olsh, A
IS S5 g Axo 242
A 1-) p} (Pi= A W
i #9] ot

stk %
1 190 7H719]

A,
Blau(1977)'s Index A&
€)2 A index Zro
Sl )
ZAFGAERY d2AgolA, HErt 3784
(openness), H4 (accessibility) @ 7184 (availability)& AY+=A] o] F =2 & 2|t}
o7t e e =
A5

L- O O
T o=
Alo

A Q]E.0

F7F 220 A AR5t H
0] o}, o] /o]
[e] H
(Carmeli et al. 2010, 250). AP ATLE ¥IE O 2 (Carmeli et al. 2010; A5 2] 2013)
o=
9] A4S AHsk=A],
PO

T
2AWSel 284 oy
Aol

o=
=11
or—

ES
=
249 2% PPN 2HTHLE0] £§5T 27
£ W
21

A, g ofolclo] @ o] AL, £AT-
2 Aol

2) Blau index Ff= 0914 14119 & AlUH A &0l #2575 19 7P A& &

ol thob4 42z0] W2 (o) 717he 4215 Lpehiic,



EE|o| CopA T ATfo] B ERH 2Edo XMED 17

TN X5} Cronbach’s a
- A& 70| DM OE(*My agency is successful at accomplishing its
mission”).
xxyp | T EESTHS AFIS(work unit)2f BFEZO0N Het B7K How would 07412
1O B ” .
you rate the overall quality of work done by your work group?”)
- Y2I=29| Xt 5ff CiH] 7|&4Z0| SAMUE(“The skill level in my
work unit has improved in the past year”)
- H: M2 0fo|Cjof & 2740l ChEt ~&(°I feel encouraged to
come up with new and better ways of doing things”; “Creativity
and innovation are rewarded”)
- 9740l et 2
nox (“My supervisor listens to what | have to say”)
Elaj /84 P FEHZ 0.8757
= (“Managers promote communication among different work units(for
example,about projects, goals, needed resources)’)
OJAFZF 2PEH0l | FOER
(“How satisfied are you with your involvement in decisions that
affect your work?”)
g4 g2d(1), o ©0)
k] 40M| 0I5K1), 40-49 (2), 50-59 (3), 60A| 02 (4)
e 0S8 (1), thatl (2), THeta (3)
242 oo oo
Ho0E 2|z Z2(1)/ HH2E S2E0)
201E ASQIE(1)/ HIAS21S (0)
g4
Chy
o
Crabd Blau index
s (BydE 220 MAIRS)
Crkd
2272t
oy




18 &=2xZ5s|H (183 H3S)

QOIIH
- H2Ee Factor1 Factor2
HuK1) 0.3700 0.5834
REOIA HiK2) 0.4508 0.551
HIK3) 0.5270 0.4567
T8 2HH(1) 0.7441 0.3015
T8 2HHQ2) 0.7335 0.3345
ZE2X
ol 28 2|ERY(3) 05663 0.3208
T2H 2 Hi@) 0.6533 0.3495
T2X 2|H(5) 0.7378 0.313
IRU
3.00131 1.37834
(eigen values)
A% 0.7574 0.3478

3) 24y

SPHRlo] T welo] mAl= &t 3 284 HH4el 24 A A4S 9
3| A tr&E-A(Hierarchical Linear Model)& 3ttt o= & ALoj A
7t AR PET o] §A 9 71 #ol2hs A 2H e BH, &=
AAA FZ(hierarchical structure)s w7] W&ot 7]Q1 $29] At7 & FHilolo] 3
o 52 A H9)9] HeE AHES 79 (aggregation approach), 7H1 =28 2po] 7t
1Ae &= F45HA ZotH, 4 B3/ ZAl(construct validity
problems)Q} E2 A o7 E 2T 5 Ak 24 AL ARE A Ao s
Ask= 4 (disaggregation approach)Z A 3¢ TP A5d U=
/\}019’] FeoEd TAR 48, SHHEs ] Ae=EA 7S SSAPIA FSE
o, E—i—ﬁi}":é—' B2 7HsA3 5, 740 B3 bias)o] LA 4= AHHox 2002).
Y2 I ARA 9 7H 0] SEHA Be thEel AmE Z45H] s AAE &
Fom FHEHULANAY 22 Y 9 227 HolE It B4S AAFOEH, o

WA o= Yo 8 7sAL gy HOH 71 %22 9 (unconditional model)&
2-835lo], FAaY dAHFTFEA (One-Way ANOVA: base model)S A A5G 0H, @
ot 7F HEFR 91 [CC(Intraclass Correlation Coefficient)E 91514t} o]+ &4
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=

ot}
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20 st=xx|5t3|2 (K183 HI3Z)

ZA|a | 1,000
22X

201 0.707 | 1.000

of

Clor -0.067 | -0.076 | 1.000

g2

ciorsy | 0015 | 0006 | -0.006 | 1.000

2847

it | 70016 | -0.029 | 0568 | 0.034 | 1.000

et

Clopy 0.083 | 0.104 |-0.131| 0.320 | -0.013| 1.000

el

wo0 0.129 | 0.151 | 0.058 | 0.001 | 0.038 | 0.009 | 1.000

dg |-0.014| 0.010 | 0.002 | -0.140| -0.049| -0.069 | 0.090 | 1.000

=
wgaE | 0.056 | 0.050 | 0.004 | 0.111 | 0.019 | 0.103 | 0.104 | 0.062 | 1.000
24:01F 1 -0.026 | -0.010 | 0.001 | 0.027 | 0.036 | -0.049 | -0.049| -0.118 | -0.072 | 1.000
g | 0.029 | 0.012 |-0.005|-0.047|-0.003| 0.046 | 0.096 | 0.034 | -0.098 | -0.041 | 1.000

712 HPE B4 AIH(E 3) L), 2RI FHATT} R4 %A &
ofujsi, JaH}E FOE 1%014 Fon|er 275 Hith o= 7E3- 7o
4 7)1 R {-oJu| et Zfol 7} £

1 Aok AR thEEA
HEFZ Q] [CCIntraclass
Correlation Coefficient) = a7} | CC(l) S 0.0332 9F 3%3)7}F §-9Ju|gtk %3
ZF 240 2 FRIE|Girh. kA 0 2 1CC(1) g2 0.05 °14, ICC(2)E 0.60 o] &
71&0 2 AR5 (Schneider, White and Paul 1998), ¥HtA 0 2 JdR}7 o] th&E A

[
e
o2l
rsﬂ

3) ol 2.7 30) AEFRAY S5 Holsk AU FR0] &3 $H L 73] Folo] e
M ELh 2 ojuistel, FAll, AR 3R 0] 2453 A4 glol 4 Hol 7t EAke
2 St



XE|o| CopA T MTfe] 2 BRY 2G40 XHE 21

oA 2 g3}o] H|Fo] 5% o2 WA Uehd 4= 9132
15; Jung 2012; ©|5} €. 2017), th&EE4 9] Al-&o] 801
2} sh3l}

22 W A7 chopgat £8 euidle] 234 Aol AL 3T o
E8 ulye 21 LT BAT 2 G HI LT BAARE SYusS
EYG BY A% 2SS BT Y B 1T HBA4E F& EFT Y (2 7
g5o] Qlek. BANE W 2718 Fo 239 49 31 of2E P39y, =
Fol A4S oket 4 YU,

A 5 Bo| AAE ANE viFoE Sl 24 1 Y749 thepyel

Aot 2wl EEA 2lEe) F watol Phol v (H 1,2, 3) ket 2
5 24 aupgo] folulshy %S o

TR (B=-0.465. p). 1). 4
117 gk A o= Bl
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) 3 p<0.001) 7} Q= A0 & A A
& A&7 E}%Mé'a%% 5717 ©rFA3(8=-0.913, p<0.001)
WL5E TFA(8=-0.145, p{0.05)9] B3-S 22 Foujst H(-)o] 22 a7t A|

O g A
BeAste] 24 f thopy A7} A QE makrch chepst Qlge] wabyo] w
L 2% 23} 2 GRRRY Dt ke AYATY A0S LS Fet
I % QA

Tt A
Base Model Model A Model B Model C
m 3.91 3.807 ** 2.974 3.072
H2|E| Bo0jE 0.254 % 0.044%% 0.044%+
e ~0.039 *** -0.047%* -0.040%*
SES ni=es2 0.023 **# 0.016%** 0.016***
AL0IE -0.032 *** -0.033%** -0.034%+
o1 0.011 *** 0.017%% 0.016*+*
ZEN2|HY 0.574** 0.575%**
o oy | 222 -0.465 -0613
SELUA 0.258 0.251
i oy | LRE T -0.265 -0.24
22717t Cioky -0.779 -0.759
MEHLCJOFA] *
a8 o ~0.089
oIYCIY -
NE 2 3|Giy
pNE=a o =] OFM*
0| Caaman 0913
oo Llotar
_IEEI-I E|:|r|: : -0.145%
Observation 388,608 370,296 345,508 334,815
Wald chi2 756211 | 335469.56** | 331697.93**
nget:gw?fs)— 7879.02%% | 1107.13%* | 1021.56 ***

Note: p¢.001***, p.05**
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B
o

3

el
- 7}7<]§ Uf-rJ 74501’5&‘:]' 7}/‘]7512§ toye A, 99 5 2 9UY oA
of HEZ& 7ol obd A 9 ] 52 53 =52 & AUe AT E AE A9
gl tiet ASo = FefAF TR FollA Aul7t itk 1 A, 4 T
HoF HSA O B B, 22430 f-ou)et 219 4%] Sk SRl ¢
At & FEALY oE =93t ARHFIlelE 2 fAMI-RRlolE
(similarity-attraction theory) o] & @ T/ 344 235 23 ZH 4L A
ZJo]Z (informa-tion and decision-making theories)oll F&ot= 23S AAIoHA] &
Sk o] H et AS A e AU T R 22141t n A= 25241

a7} gl AAEE 7129 AgAT Aaet: U]
Harrison et al. 1998, 2002). AF3]¥F3ko]= W QAL
theory) O] 20l A A|AE vt} Zro] Mgk LA U7ke] 5

tot (Bantel & Jackson 1989;
o

5
--910] 2(similarity-attraction
(o]
T

o
d S A W 254
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4 s=xzsts|E (182 HI3E)

o
o
i
H
ol
ok
N,
rEl

3 g 32 ujAIQ14) 2 A3
) AT 2T 4 I Y, BE AN O £50E B 248 A 527
Aol 2AY B U AUFS B B/ TS 8HA S v Aw 217k
TR0 B 22 4Te] BAA TS of/F 4 ct. o], o] YA
of olgh AR W oJAEA] A ES A2 ofolrlolo] That 22 AU A
% 815 ofoltiolo] AFATHYo] GuEA e & 1 AP AL ZGel]
ok, 24 oAl WAL A MEBHAL 2H o] A3 HH A AA A
9 24 W THAEC 9%, A9, A 5 o Rao] ofat G WS 5 Uk
o}, ol Tejet thopy % B4 wae] et 27hE9l AE o] Fasiet A4

AYAT AT E AT b AA7E 22T | ke Q2
o] ghgrom, 22o] Hak 4% % 249] Y EAo] whe}, 1w e & 9
o2 AN v Ik, ST, FE AANH FHBE AEA=ES Fof 24 1
g% 9 FHRS ADS 9o AL T3] 7129 23t oy FRY] 554

2 wolgt 7 =]
A, A9 79 o E 5F BT 8 E= A, 23518 A4 tgigdo] 24
T 7t S Act= 8%10] Ho] YA R 2T 4= Aol 5
S 87} ok (B3 2017). BlE©], HT 049 (2018)9] Aol tHakol
A25Ad SR 2Hcte ol dolstH, o] 718 o Ay dd
FRADY] 452 37 7o) e AAIRE B Sl o] vl e g 2R
AT 250 GE 25 L8 5= Q= IFE Y SRS Agtstoltt. o 2fgt =
o= Aol vAE AR ARt ok 5] AfolE op7|ohe 23 W
ety golof tigh 7t A5 A7 W8S AAgY. ojof & At thkslt 4
Z ¥R FollA 284 3= AT & U= Z-EF ZHH(inclusive leadership)9]
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(Edmondson 2004; Nembhard & Edmondson 20006). 71&£9] AFQAE, 57} =&
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A}, (Nishii & Mayer, 2009; Ashikali et al. 2020).
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Abstract and Key Words

Diversity and Organizational Performance: the Moderating Role of Inclusive
Leadership

Kim, Taehee
Dept. of Public Administration, Seoul National University of Science and Technology

The workforce has been increasingly diversified by greater participation of women and
socially minority groups. Thus, diversity and managing diversity became a central issue
for contemporary organizational management. In this regard, this study aims to
empirically examine the impacts of different dimensions of organizational diversity,
surface-level and deep-level diversity on organizational performance using 2015 federal
Employee Viewpoint Survey data. In particular, this study explores the moderating role
of inclusive leadership in the relationship between organizational diversity and
performance. Findings suggest that diversity itself may not be a major determinant of
organizational performance. It also suggests that inclusive leadership positively predicts
organizational performance and also positively moderates the relationship between
diversity and organizational performance. Theoretical and practical implications as well
as future study directions are also discussed.

[ Key Words: diversity, deel-level diversity, surface-level diversity, inclusive leadership,
organizational performance |



